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1. Purpose

The purpose of this policy is to provide a clear and structured approach to the identification,
assessment, and management of risk within Compassionate Inverclyde.

Effective risk management supports the charity to:

¢ Deliver its charitable aims and objectives

o Safeguard its assets and resources

¢ Maintain financial sustainability

e Protect its staff, volunteers, and beneficiaries

This policy reflects Trustee duties as set out in the Charities and Trustee Investment
(Scotland) Act 2005 and guidance from the Office of the Scottish Charity Regulator (OSCR).

All trustees must act with care and diligence, exercising a higher standard of care in
managing the charity’s affairs than they would in their personal matters.

2. Scope

This policy applies to all activities undertaken by Compassionate Inverclyde and forms part
of the organisation’s governance framework.

It applies to:
e Trustees

e Employees
e Volunteers
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3. Risk Management Framework
3.1 Board of Trustees
The Board has overall responsibility for risk management and will:

e Approve and review this policy

e Review the risk register at each Finance and Risk Bi-monthly meeting
e Ensure appropriate controls and mitigation actions are in place

e Escalate and respond to significant or emerging risks

o Delegate detailed oversight to a subcommittee where appropriate

3.2 Chief Executive

The Chief Executive is responsible for embedding risk management into day-to-day
operations and will:

¢ Ensure risk management is integrated across all activities
e Promote a culture of continuous improvement in risk awareness
e Escalate significant risks to the Board

3.3 Designated Leads
Project Lead and Administrator will:

¢ Identify and assess risks within their areas

¢ Maintain and update risk information

¢ Ensure staff and volunteers follow procedures by following the risk management
process as described in section 4

e Report risks and mitigation actions to the Chief Executive

3.4 Staff and Volunteers
All staff and volunteers are responsible for:

e Identifying and reporting risks or concerns
e Complying with policies and procedures
e Supporting a proactive approach to risk management by following the risk

management process as described in section 4

4. Risk Management Process
Compassionate Inverclyde operates a structured risk management process which includes:

Risk Identification — recognising potential risks across all activities
Context Setting — understanding internal and external factors
Risk Analysis — assessing likelihood and impact

Risk Evaluation — prioritising risks based on severity
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5. Risk Mitigation — identifying and implementing control measures
6. Monitoring and Review — ongoing oversight and updates

Risk management is embedded within governance, financial management, and operational
planning to ensure a consistent and proactive approach.

5. Risk Categories
The following categories are used within the risk register:

¢ Financial

¢ Governance

e Operational

¢ Compliance and Regulatory
e External

¢ Reputational

6. Risk Register

¢ All identified risks will be recorded in the Risk Register
¢ Risks should be recorded promptly when identified
e Each risk will include:

e Description

e Likelihood and impact score
e Overall risk rating

e Existing controls

e Further actions required

e Responsible person

e Review date

The Risk Register will be:
e Reviewed by the Finance and Risk Committee at each meeting
o Updated to reflect changes in risk exposure
e Cleared of risks that are no longer relevant
7. Risk Reporting and Escalation
o Core staff will prepare risk reports for their areas, including mitigation plans
e Reports will be reviewed by the Chief Executive before submission to the Board
o The Board will review risk reports at each meeting

Where a critical or urgent risk is identified:

o The Chief Executive will notify the Chair
e A special Board meeting may be convened if required
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e Avreport will be forwarded to the Board of Trustees
8. Risk Assessment
Risks are assessed using a consistent scoring system:

e Likelihood (e.g. Rare to AlImost Certain)
e Impact (e.g. Minor to Major)

These scores determine the overall risk level (Low, Medium, High, Critical), guiding
prioritisation and action.

9. Risk Mitigation
Risk management strategies may include:
¢ Reducing the likelihood of occurrence
¢ Minimising the impact
e Sharing risk (e.g., insurance)
¢ Avoiding certain activities where necessary
e Accepting risk where it is proportionate and controlled

10. Monitoring and Review

¢ Risk management is a continuous process
¢ The Risk Register is reviewed at each Finance and Risk Committee (6 weekly)
meeting
¢ This policy will be formally reviewed annually by the Board of Trustees
e Lessons learned from incidents will inform improvements
11. Example Risk Register Entry

Risk Area: G2
Risk Identified: Loss of key staff/staff retention

Description of potential risk

e Resentment or apathy amongst staff
e Experience or skills lost
e Operational impact of key projects and priorities

Likelihood: 3
Impact: Major 5

Overall Risk: High
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Controls in Place:

* Succession planning On-going.
* Document systems, activities and projects.
* Implement training programme Ongoing.

* Agree notice periods and handovers.

* Ensure adequate terms and conditions for all staff, in line with industry norms.
* Ensure avibrant and supportive working environment.
* Putin place effective performance management structures to stimulate and support

excellent work performance and motivation

Monitoring:

e Annual review of the risk by the Finance and Risk Sub Committee reporting to the

Board of Trustees of adequacy/effectiveness of the mitigation steps to

manage/minimise this risk.

e The review will assess the positions considered to be most at risk and if any

additional measures need to be put in place.

Responsibility: Chief Executive

12. Review

This policy will be reviewed annually by the Board of Trustees.

13. References

OSCR Trustee Duties - https://www.oscr.org.uk/managing-a-charity/trustee-duties/

Institute of Risk Management - https://www.theirm.org/what-we-say/thought-
leadership/charities-and-voluntary-organisations/

Charities Commission CC26 - https://www.gov.uk/government/publications/charities-and-
risk-management-cc26 - Applies to England and Wales but many of the principles are

common throughout the UK
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